Quotes – 

A.  Basis of Creating Decentralized Communities - Anarchist critique

1.  In the anarchist critique of the state, there is the belief that governments function on the basis of coercion.  The unequal distribution of wealth can only be maintained in a society through the use of force, especially when there are members of society who lack certain basic necessities while others are prospering with excess. 
The maintenance of this disparity requires an organized effort to threaten violence against anyone who wishes to disrupt this state of order.  This organized effort takes the form of law, whereby an armed force of people is trained to protect the status quo. ..Day and Maurin as nonviolent Christians could not support a government based on coercive power…Their decisions to not vote, pay federal taxes, serve on jury duty or apply for tax exempt status is rooted in this commitment to Christian nonviolence….p100

2.  We advocate a complete rejection of the present social order and a nonviolent revolution to establish an order more in accord with Christian values. This can only be done by direct action, since political means have failed as a method for bringing about this society.  Therefore, we advocate a personalism which takes on ourselves responsibility for changing conditions to the extent we are able to do so.

NY CW 1977

B. The New Society within the Shell of the Old
1.   The ultimate goal of anarchism is to create a society that would function nonviolently without the need for an aggressive state.    -From Mark Scheu
2.  The new society the Catholic Worker advocates is one in which the dignity of each person is the primary focus of all structures. It is a society connected to the land, where citizens perform the Works of Mercy, govern themselves in small communities, and ensure that wealth is shared. 

In this anarchist society, social organizations are based on mutual aid, voluntary associations, participatory decision-making, and relationships of equality (not of domination and subordination). 
Catholic Worker houses of hospitality, farms, free clinics, resistance communities, soup lines and prison ministries are various experiments at creating this new society. Building a decentralized society in the CW has meant creating alternatives to state definitions of social life (taking personal responsibility for others, rather than waiting for the government,) resisting state militarism and coercion, and resisting coercing others.

--reflections/comments – other examples – things we try to do, whether well or poorly? how could we do these better?

3. At Karen House – Historical examples and now:
1. Using consensus in meetings and  day to day (equitable voices for all community members)
“We began weekly meetings in January before moving in in June before opening in September.  Food, prayer and consensus decisions were immediate elements.  Consensus was about everyone's full participation being essential and community being so important that it was better to not move forward that to divide our unity.” VA
· Putting Karen House building in a property trust
2. Not applying for tax-exempt status
“This decision was made pretty easily.  It was such a clear part of the tradition and we wanted to be faithful to the full tradition.”  VA, MAM

--Not getting legally married
3. Building personalist relationships with guests and other community members
“I’ve seen a range of interpretations of personalism. Within community, that I am committed to each person's fullest expression within & outside the house, and being involved in the process, to being nice but not being very personally available to others.
With guests, at the beginning I think we really expected personalism meant we would be friends with the guests.  Maybe many Workers start at that point.  I think what has remained over time is the commitment to do our best to understand guests as individuals, and to respond to them. We try to be honest that sometimes they fail and sometimes we fail, and often enough we don't which happened.” –VA

· Bank accounts that don’t bear interest
4. Minimizing rules 
“I remember there were not always chores.  3rd floor was always off limits...  But rules definitely evolved to be more specific.  The whole idea of putting people out took quite a while to become an accepted consequence.  The five or so hard and fast rules took a good while to evolve.  No hitting/fighting was from the very beginning.”  VA

--War tax resistance by community members
5. Decentralizing work of house (sharing chores, houseshifts, responsibilities) 
 “Relying on volunteers who are not part of the intentional community is a powerful way to enact decentralization.  Regarding the student lunch counter sit-in movement that he led in Nashville in 1960, Jim Lawson says that they tried to honor a fundamental aspect of nonviolent action: giving each and everybody some way to contribute, something to do. Not everyone could, would, or even wanted to sit-in. But they created many other ways to contribute. … decentralization results in not only individual empowerment but also group and movement empowerment.
 At Karen House…I remember when I was a community member in the 1980s we had a fellow from a suburban Catholic parish, named Bob…Every Saturday morning, Bob would back his pickup truck to the back steps of Karen House. It was fully loaded with box after box after box of fresh vegetables and fruits that he faithfully picked up for us at a suburban supermarket. 
The point is: Bob would have never, ever have joined our community or lived in our neighborhood. Yet setting up this donation, picking up the goods weekly with his truck, was something he could do.  I’d also wager that he probably more faithful to his contribution— Saturday morning after Saturday morning, year after year—than those of us who were experimenting with living in community were faithful to our own respective contributions. I know his commitment was an inspiration to me and to Mark Scheu as well, who was on house on Saturday mornings for years.” Pat Coy 
--Building relationships in neighborhood between houses
6. Civil disobedience and resistance against state militarism

“This has always been part of our community life, on different issues, and according to people’s passions.  Every once in a while, we would do something as a community, but more often, it has been more like a few people going to an action together, or someone inviting others to join them at a certain event.” MAM

--Participating, purchasing on a local level
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