December 2004, updated September 2011
Welcome to the Karen House Community!

We are grateful when people feel drawn to joining us.  We’ve put together a little guide to help you transition into the community. You should know that the way we do things is determined by the people who live, and who have lived, in the community.  So, decisions have been refined, and our process has been modified many times, according to the changes in community and new personalities, etc.  This isn’t a rigid, strict manual, rather, an informative picture of how we do things at this point in time.  Enjoy!

The Process of Accepting New Community Members
We have a strong preference that people volunteer at the house before approaching the community about moving in. We prefer that people begin the process by first living elsewhere and volunteering, while getting to know the house and community.  This is how it normally goes:
1) When someone approaches the community, we will have a discussion about whether this is a good time for the community to begin the process of accepting a new person.  This “assessment” will include whether we have a few people who are willing to be part of the ‘welcome committee’ for this person, how big the community is, and the current house and community situation.
2) If the community is open to beginning the process, the person comes to a Thursday night meeting to talk about their interest.

3) If both parties want to proceed, then the interested person moves into Karen House for a period of 2 months.  During these two months:

· We sometimes have a get-to-know you pizza-beer party (as many community members will tell you from experience, we have often failed at making this happen!)
· A ‘welcome committee’ will be accessible for intentional, regular communication.  The welcome committee will also facilitate time for the new person with other community members doing different chores, so that the new person can learn about the work of the house.
· For the first two weeks, the new person will observe during community meetings in order to learn about how they work.  For the next six weeks, he/she can contribute to discussion, if they have pertinent information. After he/she is formally accepted in to the community, our newbie can fully participate in decision making.
4) Towards the end of 2 months, the new person will take a few days away to discern whether they want to fully, indefinitely join the community.  We have a few retreat places (Il Rotiro or Windridge Solitude) that folks have used before.
5) After this time away, the new person will come to the Thursday meeting and discuss how it’s going, and any concerns the community or he/she might have.

6) The new person will not come to the following Thursday meeting, and the community will make decision about whether to accept him/her at this meeting.

Catholic Worker & Karen House Philosophy

The Aims and Means of the Catholic Worker – please see attached page
Additional Articles on the CW- check out the 2004 issue of the Roundtable
Some Further Reading on the CW- most of these titles are in the 3rd floor library.
· Peter Maurin: Apostle to the World

· The Catholic Worker After Dorothy

· The Long Loneliness-  Dorothy Day

· Loaves and Fishes– Dorothy Day

· Selected Writings of Dorothy Day— Ed. Robert Ellsberg

· Easy Essays– Peter Maurin

· Peter Maurin: Prophet in the Twentieth Century — Marc Ellis

· Love is the Measure — Jim Forrest

· A Radical Devotion — Robert Coles

· Revolution of the Heart: Essays on the Catholic Worker — Ed. Patrick Coy

· Dorothy Day: Portraits by Those Who Knew Her  — Rosalie Riegele

· A Penny A Copy: Readings from the Catholic Worker — Ed. Thomas Cornell, James Forest
www.catholicworker.org
www.catholicworker.com
www.karenhousecw.org
Community Life
Expectations Concerning Work of House

· Housetaking- It is generally expected that community members take at least one house shift a week.
· Contact people- It’s generally expected that each community member acts as a contact person for at least one guest. You should touch base with this person periodically, discuss her plans, work out a budget with her for saving money, and generally be a liaison between her and the community.

· Chores- We have a list of chores it takes to run the house.  People take what chores they’re able to, and we review and re-delegate the chores about once a year, or as needed.
List of community chores:
Daily Trash & Mop Bucket 

Daily Breakfast Putting-out

Goodwill Run 

Office Cleaning

Office Closet 
Grocery Shopping
Trader Joes Run
HT Scheduling

Thank You Notes 

Ice Maintenance

Computer Room

Guest Chore List 

Former Comm./Guest Mail

Phone List
3rd Floor Hall 

FSR Fridge Clean Out

Clothing Room – Open for Neighbors
Clothing Room – Open for Guests 

3rd Floor Fridge

3rd Floor Recycling

1st Floor Recycling

Community Room

Bill Paying
Chapel Cleaning
Composting

Cleaning Basement/Cardboard Recycling

Yard Work

Maintenance

KH Budget, Maintenance Budget

Cook Schedule
Sandwich Fridge
St. John’s Linen Run
Guest Restriction Card
Weekly banking
Priest Scheduling
Kids Outings

· Open/close/sleep- In every meeting, we volunteer to be in the house during the night.  This ensures that at least one community member is in the house at all times.  (Generally people who live in the house are expected to sleep at the house most nights.) When we’ve had lower numbers of community members, we’ve skipped having a sleeper.
1. When you volunteer to close, you commit to being at the house from 10:30pm until early morning.  Closing means relieving the volunteer housetaker, checking that he/she did all the tasks of closing (closing/locking all windows, etc.), and keeping an ear out for any disturbances downstairs (people at the door, problems on 2nd floor, etc)

2. Sleeping- the sleeper commits to being in the house for the majority of the night, but not necessarily by 10:30pm.  This adds one more person overnight.

3. Opening – the opener should be in the house from sometime during the night to 8am, so that the early morning hours are covered.  This person lets the morning housetaker in.
· Ongoing work of KH that’s done by everyone-As the people responsible for running the house, the KH Community shares the general work of keeping the house clean, putting donations away, organizing, and cleaning.  It is especially important to pay attention to these things when you are on house.
Expectations Within Community

· One of the main differences between volunteering & being a community member is that you are part of the group responsible for keeping the house going.  For example, there is a difference between being called when a houseshift is open as a volunteer, and being willing as a community member to change your schedule to chip in.  It’s also letting Karen House be your home, rather than your houseshift.
· Karen House is not owned by an individual; instead, the community together has ownership.  Community members are expected to be a part of this ownership by having their name on our property trust.  We update the names once a year.  Of course there are exceptions – often people know they will only be part of the community for a year, or have a particular reason for not wanting to be on the trust.  
· The relationship building in the KH Community often comes from sharing the work of the house together.  Some communities function to be supportive to members while sharing a common worldview.  Members belong to the KH community for many reasons, but primarily because they want to participate in the hospitality that KH offers.  We encourage each other to generally be around at the house, and to share about what’s going on in our lives, in order to build community.
· The process for entering the community is outlined above.  It’s an expectation that when a community member is thinking about leaving the community, they share this.  Before the person leaves, we will have a ‘good bye dinner’ for him/her.
· 3rd floor Living

1. Attic etiquette- the attic offers limited privacy. Folks are expected to check in with each other about things that affect other attic dwellers, including playing loud music, having guests, etc.  

2. Guests/Kids on 3rd floor- If you are planning to have guests stay overnight, a regular significant other visit regularly, or need use of other community space like the chapel or community room, its best to check in with folks ahead of time.  In general, we try to not bring KH kids to the 3rd floor.  It has led to problems with other kids getting jealous, wandering kids on the 3rd floor, and possibly stealing.
3. Community Space- Everyone is expected to clean up after themselves, especially things like dishes.  It’s important to remember that hallways, closets, and the community room are shared space, and to keep personal things mostly out of these common areas. We try and use cell phones in private spaces.
4. Community Room- For many reasons, we try not to watch too much TV.  Folks are free to drink in the community room, but generally not to have huge raucous drinking parties (duh).  As always, folks are free to bring special events (birthday parties, etc) to the meeting.  Please keep booze covered when you go through the first and second floors.  Again, these aren’t rigid rules, and it’s just best to check in with others.  
Community Meetings & Decision Making
· How Meetings Work -We meet on Thursday evenings, eat dinner at 6:00 and begin the meeting at 6:45.  All community members are expected to be at Thursday meetings.

· Roles- At each meeting we volunteer to take roles for the next meeting. 
· The facilitator reads through the log, creates and prioritizes the agenda, and facilitates discussion in the meeting.

· The cook provides dinner, and is responsible for putting away leftovers, taking care of dinner dishes.
· Cleaner- two people sign up to clean up dinner after the meeting.
· Note taker-volunteers at the beginning of each meeting.

· Tradition- Once a month, we take about 45 minutes to discuss an element of CW philosophy or something related to it.  The person responsible for tradition brings readings to share, and some thoughts or questions to facilitate the group discussion.

· Elements of the Meeting

· Agenda Review, Silence, Decision Review – We begin the meeting with these three elements.  Together, we review the agenda that the facilitator has written out.  We take a few moments of silence to gather and focus ourselves.  Then we read the previous meeting’s decisions, and report ‘yes’ or ‘no’ on whether we completed each task.  This process helps us, as a group, to not lose or forget about items.
· Community Dynamics – Often at a mini-meeting, we talk about community dynamics- people bring items to talk about. This could include discussion of 3rd floor living, talking about our decision making, or other such questions.
· Sharing- This is a ‘check in’ with each other, where we share about how we’re doing, what’s going on in our lives, etc.
· End things- At the end of each meeting, we do ‘end things’ which include:

· Evaluation-We go around the circle to check in about how the meeting went for each of us. This should be your impressions, thoughts/feelings about the meeting for the initial ‘round one’. During ‘round two’, we can respond to anything shared in round one.

· Decision review- the note taker reads the decisions to ensure that everyone agrees with the written record of the decision.
· Announcements- Time to announce upcoming events, time away from the house, etc. 
· Openings/Closings- we go through each day of the week, signing up to open, close or sleep.

· End of month things- at the end of each month, we delegate tasks that need to be done within that month.  They include:
· House Meeting- someone to plan and facilitate a meeting with the guests.  This is often helpful if we’re having issues with several guests like bringing outside food in the house, not doing chores, etc.  It’s also a nice opportunity for the guests to give feedback to us and each other.
· Room Checks- someone to schedule and do room checks. Room checks help prevent massive junk build-up in guests’ rooms, among other things.

· Community Liturgy- someone to plan and facilitate the 2nd Tuesday liturgy.
· Tradition-someone to choose the topic and readings, and lead discussion.
· Tithe- we tithe 10% of the Hogan Budget (around $30) to both people we know in need, and to social justice causes.
· Fire Chief – someone to check the fire entrances, extinguishers, alarms, and general safety status of the house.
· Consensus decision making
Please see attached article for a brief description of consensus decision making.
· Decision making outside of Community Meetings

1. Sometimes situations arise that demand a decision on the spot, that cannot wait until a Thursday meeting.  The decision might: 1) already fit within a previous decisions, or 2) be a question that falls outside our general practice, or that conflicts with a previous community decision.  One example – We’ve decided that Room 10 can take 1-2 kids.  If a family of this size calls, the community member simply carries out this previously-made decision, and accepts the family.  If, however, the family is bigger or smaller (and therefore would require a decision different from the already prescribed one,) it is best to check in with some or all community members before making an exception.  This is just one small example.
2. The housetaker has a certain amount of prerogative to limit who is in the house, what food to give away, and to make decisions using their best judgment.  It should always be with previous decisions and the general philosophy of the Worker in mind.

· Decision making about guests- These are some common strategies we use for guests who have parenting issues, addicted to drugs or alcohol, have a mental illness, or who are disruptive.  These are not ‘protocols’, but strategies we usually try from having experience with different issues.  Ideally, our interactions and decisions are based out of personalism and relationship with the guest.
1. Parenting Issues-When we have a mom who is psychologically, physically or otherwise abusive to her kids, we usually try a combination of asking the mom to stop the abusive behavior, and to attend some kind of parenting class to learn about alternatives.  St. Patrick’s and Redevelopment Opportunities for Women (ROW) are both good places for this issue. 

2. Addiction issues- Guests who have histories of drug or alcohol abuse are usually asked to do some kind of ongoing treatment.  A lower level would be AA or NA meetings, where we ask her to attend a meeting several times a week.  Outpatient treatment is available at places like BASIC and Queen of Peace. If she stays out all night because of using, or it’s obvious that she is using, we might ask her to do an evaluation for inpatient drug treatment, like at Queen of Peace or Bridgeway.  
3. Mental Health Issues-We mostly work with BJC Mental Health for getting our guests mental health care.  Staff at BJC attempt to build relationships with their clients, and address mental health needs as is appropriate.  We will often ask a guest to talk with a BJC social worker (who will come to KH), and then if needed, ask her to get a Psychiatric intake appointment through BJC.  If a guest is having acute problems, we can take her to Metropolitan Psychiatric Center, call 911 or call the Behavioral Health Hotline.

4. Disruptive Guests- Some guests have a hard time living with people, following the rules, or keeping their tempers.  If it’s a low-level type of behavior (consistently breaking the rules, yelling once at someone) we might tell the woman that it cannot happen again, and ask her to attend a living skills or anger management class at ROW or St. Patrick’s.  If someone gets into full-blown fight at the house, requiring us to physically intervene, we will ask her to leave, depending on the circumstances.  In a situation like this, you as a community member should try and calm both parties down, separate the two as soon as possible, and physically get in between them if it helps.  The most important thing is to be calm in both word and action, trying to de-escalate the situation.
KH Community Time 

· Tuesday liturgy- Two Tuesdays out of the month, we have a Catholic mass with a different priest celebrating at each.  On the third Tuesday, we have a community-led liturgy which we take turns leading. We encourage each other as we are able to attend. 
· Thursday Mtg- Community members are expected to be at our weekly meetings.  Non-community are welcome to join us for dinner from 6-6:45.

· Ordinary Time- On Sunday nights, we try to spend intentional time together as a community.  This is a time to just hang out as a community, without heavy business to discuss.  We encourage each other to attend, and usually discuss whether it will be just community members, or partners as well.  On the first Sunday of the month, we call it “Big OT” and expect everyone to be there if possible.
· All Day Meetings/Retreats- Four times a year, we try and get away as a community.  We alternate between All Day Meetings (when we discuss 3-4 longer items) and Retreats.

· Mini Meetings – Every other month, we have a Sunday two hour meeting. This helps us get through items that might not fit into our regular meeting times.  We began doing this in 2009 – our meetings were going long, and we were not getting through all our items.
· Monday Prayer – From 7:30-8am, we have a simple community prayer with silence and a reading. All are welcome and encouraged to attend.
Introduction to Extended Community, Dorothy Day Co-Housing, Little House
· The Dorothy Day Co-Housing Community was formed in 2000 in order to build longer-term relationships with former guests of Karen House.  The Karen House community “birthed” this new community, inviting folks to join, and building the foundational elements.  DDCH met regularly as its own community until about 2005. Many of its members still live in the neighborhood. The Little House (“Ella Dixon House”), run by Teka and Mike (on 17th, next to Cass) is a longer-term place inhabited by several former KH guests that provides affordable housing. (Little House is home to several grown-up Co-housing kids!)
· In the past 10 years, the Catholic Worker presence has increased dramatically in the neighborhood. For 20 years, Karen house stood alone as the CW house; now many smaller houses, off-shoot projects and new communities have sprung up. Here are a few examples: After leaving the Karen House Community, several people have moved into the surrounding neighborhood.  Tery and Carolyn own the two houses across West Florissant on Monroe- “Carl Kabat House” which does hospitality, and “The Farm House”, where they live. Several other buildings in that area are inhabited by Catholic Worker-types and other friends. The four-flat next to the Rectory on 18th holds several CW-types, with “New Roots Urban Farm” behind it.  On Madison you’ll find a “Sustainable Living Project” built by former Catholic Workers Tony and Julie, and newly purchased by Megan and Katie.  Next door, Annjie and Jenny do long term hospitality for one family at the “Teka Childress CW”.  Becky owns the house on the end of Helen Street, “Grace House,” where she does hospitality to two former Karen House guests.  You’ll find lots of overlap between former members of the Co-housing community, the KH community, and residents of these houses.  
· The Building - In 2006, we found out that the Archdiocese was planning on selling the property that contained the church and Karen House.  After about 9 months of long, difficult discussions, we decided as a community to purchase the property from the Archdiocese (for $100), in order to keep Karen House open in the current location.  We then split the properties, and placed Karen House into a property trust.  We formed a Limited Liability Corporation (LLC) to own the church, and decided that the LLC should always have at least one community member in it.  Two groups have used the church space for years: the St. Liborious Food Pantry, which gives food to the neighbors every Thursday, and a statue restoration company run by Mike Dumay. The LLC has received many inquiries on the church, but none that they’ve deemed able enough for a rehab project of that magnitude.
Resources
Money

We have one account for Karen House expenses, and one called the Hogan account for our community-incurred expenses.  Both accounts are with Bremen Bank in non-interest bearing accounts (in accordance with our CW philosophy of not believing in usury or taking interest.) One person in the community does the weekly banking, making the deposits of donations and organizing the withdrawals. Another is responsible for paying all the KH and community bills. Another does the books, keeping track of the bank statements and preparing info for the community to do the KH and community budgets on a regular basis.  These accounts were set up separately so that the Karen House community wouldn’t be using donations intended for the house.
· Karen House Account


All the money in the KH account comes from private donations from individuals, families, small organizations, and churches.  We don’t accept monetary donations from corporations or the government.  We are not a tax-exempt (501c3) organization like most ‘agencies’, so people cannot write donations to us off on their taxes.  This stems from the CW philosophy of each citizen taking personal responsibility for their neighbor, and giving at personal sacrifice to those with less.   Items paid out of this fund include most bills for the running of the house- all the utilities, maintenance, guest stipends, car repairs, etc. Our budget is around $60,000 per year, and a copy is attached.
· Hogan Community Account
Members of the community generally contribute to Hogan account as able, and receive stipends as needed.  People who work full or part time jobs are generally expected to contribute to the account, which enables others to work full time at KH and still have a little spending money.  People generally contribute between $20 and $200 per month, and we generally give stipends between $20 and $100.  Expenses that are paid from this account include those which the community incurs, such as some gas and insurance for the community car (if we have one), 3rd floor phone bills, community stipends, magazine subscriptions, etc.  We tithe 10% out of this account once a month, alternating between a ‘justice tithe’ to a cause or organization, and a ‘personal tithe’ to someone in need. This is usually about $30/month.
Community Cars

Right now, we have no community car!!  Some people have their own cars, while others are more dependent on biking and sharing.  When we do have a community car, we use a sign-out sheet in the office to use it, and generally check with truck regular users if taking it for long periods of time.  If someone outside the KH community wants to borrow it, we would usually bring it to a meeting. 
Food 
About 85% of our food is donated.  We receive donations from canned food drives from several elementary and high schools.  We get all kinds of donations from local churches and Universities, including the boloney sandwiches we give out at the door.  

Housetakers prepare lunches out of leftovers, and different volunteer groups cook dinners.  We try to use donated food primarily for lunches. For dinners, one person does the meal planning, which involves planning the ingredients for volunteers to cook.  Another makes sure that we have people to cook dinner each day.  When we have an overload of a donation, we will often give extra food away at sandwich time.  

Appendix I:  Introduction to Consensus Decision Making
This article was adapted from an article on starhawk.org.  

What Is Consensus? 

Consensus is a process for group decision-making. It is a method by which an entire group of people can come to an agreement. The input and ideas of all participants are gathered and synthesized to arrive at a final decision acceptable to all. Through consensus, we are not only working to achieve better solutions, but also to promote the growth of community and trust. 

The Flow of a Cooperative Decision-Making Process
1. Issue raised — what is the problem?

2. Clarify problem — put it in context

3. Discuss, bring out a diversity of ideas, concerns, and perspectives — look at possible solutions and the problems with those solutions

4. Encourage heartfelt dissent and challenge

5. Note agreements and disagreements and the underlying reasons for them — discuss those underlying reasons

6. Synthesize proposed ideas/solutions or come up with totally new ideas in the supportive atmosphere of the meeting (find a “third way”)

7. Evaluate the different ideas until one idea seems right for the group

8. Establish how the decision will be implemented

9. Make sure there are no loose ends

10. Restate the decision for the notetaker (including implementation)

Advice for Meetings

While we are working for change and building alternatives, we still carry the baggage of our upbringings and cultures, and need to do explicit work to decrease our domination of other people and groups. Here are some common problems to become aware of:

· Hogging the show. Talking too much, too long, too loud.
· Problem solver. Continually giving the answer or solution before others have had much chance to contribute.
· Speaking in capital letters. Giving one's own solutions or opinions as the final word on the subject, often aggravated by tone of voice and body posture.
· Defensiveness. Responding to every contrary opinion as though it were a personal attack.
· Nit-picking. Picking out minor flaws in statements of others and stating the exception to every generality.
· Using sexuality to manipulate others.
· Restating. Especially what another person has just said perfectly clearly.
· Attention seeking. Using all sort of dramatics to get the spotlight.
· Task and content focus. To the exclusion of nurturing individuals or the group through attention to process and form.
· Put downs and one-upmanship. 'I used to believe that, but now..." or 'How can you possibly say that?’ Negativism. Finding something wrong or problematical in everything.
· Condescension and paternalism.

· Focus transfer. Transferring the focus of the discussion to one's own pet issues in order to give one's own pet raps.
· Residual office holder. Hanging on to former powerful positions.
· Self-listening. Formulating a response after the first few sentences, not listening to anything from that point on, and leaping in at the first pause.
· George Custerism. Intransigence and dogmatism; taking a last stand for ones position on even minor items.
· Seeking attention and support from women while competing with men.

· Running the show. Continually taking charge of tasks before others have the chance to volunteer.
· Graduate studentitis. Protectively storing key group information for one's own use and benefit.
· Speaking for others. 'A lot of us think that we should… "or "What so and so really meant was..."
Here are some specific ways we can be responsible to ourselves and others in groups:

Not interrupting people who are speaking. We can even leave space after each speaker, counting to five before speaking.

Becoming a good listener. Good listening is as important as good speaking. It's important not to withdraw when not speaking; good listening is active participation.

Getting and giving support. We can help each other be aware of and interrupt patterns of domination, as well as affirm each other as we move away from those ways. It is important that dominant groups (for example, men) support and challenge each other, rather than asking targeted groups (for example, women) to do so. This will also allow women more space to break out of their own conditioned role of looking after men's needs while ignoring their own.
Not putting others down. We need to check ourselves when we're about to attack or "one-up" another. We can ask ourselves, 'Why am I doing this? What am I feeling? What do I need?"
Not giving answers and solutions. We can give our opinions in a manner which says we believe our ideas to be valuable, but no more important than others' ideas.

Relaxing. The group will do fine without our anxiety attacks.

Not speaking on every subject. We need not share every idea we have, at least not with the whole group.

Interrupting others' oppressive behavior. We should take responsibility for interrupting another who is exhibiting behavior which is oppressive to others and prohibits his/her own growth. It is no act of friendship to allow friends to continue dominating those around them. We need to learn caring and forthright ways of doing this.
-Adapted from Handbook for Nonviolent Action, article by Bill Moyers-

